
Free Evaluation Service
Toolkit

Lucy Kimbell

A selection of dashboard dials created by artists 
to represent their practices























































































How to use this toolkit

1 Select a dial that represents something within your own practice 
and photocopy the page
2 Mark an arrow on the dial to show where you are right now 
3 Add units, labels or danger zones to increase the usefulness of the 
dial
4 Repeat the process, gathering together around seven to ten dials. 
Create your own dials if you prefer using the blank shapes provided.
5 Lay out your dials on a large piece of paper and consider your 
dashboard. Rearrange and stick them down when you are ready
6 Notice where each arrow is now: think about where you’d like each 
arrow to be
7 Repeat in a month



This toolkit includes a selection of dials created during Free Evaluation Service 
sessions with individual artists. The service helps an artist design a dashboard 
representing his or her practice, where each dial indicates something the artist 
wants to keep an eye on as their work develops - a performance indicator shaped 
by individual concerns in response to different contexts. The project was originally 
ommissioned by the Live Art Advisory Network. This toolkit will continue evolve as 
more participants make use of the service. 
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